Workpackage 1 – Project Management


Objectives


To provide effective management which facilitates both vertical and horizontal activities in a timely manner;


To create a structure which is both flexible enough to respond to issues that arise but that also provides the backbone for regular interactions so as to minimise the development of unforeseen problems;


To provide the technical guidance which can bring out the best results in each site;


To support each site’s compliance with EU administrative requirements.


Description of work


Administrative Co-ordination


STA as the principle contractor carries out the overall project management. The technical co-ordination is subcontracted to Heich Consult. HEAVEN’s administrative co-ordination is divided into two groups:


Project management group — this group, as the direct link with DG INFSO, carries out all the contractual, technical, administrative, and financial issues required by the project. The project co-ordinator works in conjunction with the Steering Committee in order to complete all advisory, management, and policy actions;


Steering committee—this group is be responsible for handling major decisions about how to proceed with the project. It is comprised of representatives from the city municipalities or organisations at the political and advisory levels. This group is linked to DG INFSO, the project management group, and the technical co-ordination group. This group is expected to meet regularly throughout the project lifetime.


Technical Co-ordination


The technical management co-ordinates the technical activities both horizontally (among cities) and vertically (within each site):


To provide a point of reference for the co-ordination of all the horizontal tasks connected to each workpackage. This co-ordination takes place through the establishment of contact points for each workpackage within each city. In this way, each workpackage leader knows exactly who the city level contact point is and how to reach them. This group is expected to meet often at the beginning of the project to ensure that the appropriate progress is made on horizontal tasks.


To create a support structure for vertical technical activities, ensuring that on-time progress is made at each site. This group comprises of the local project managers and the evaluation managers. This group is expected to meet regularly throughout the project lifetime.





