Workpackage 3 – Validation Co-ordination


Objectives 


Prepare common draft and final evaluation and verification plan;


Support and co-ordinate local validation activities;


Prepare final evaluation report of the project.


Description of work 


Task 1. Preparation of Validation Plan 


State-of-the art validation plan following the “six steps” (and building on and extending good practice from TAP) with identification of specific application objectives, expected impacts consideration of project baseline and measures of success, detailed verification and demonstration objectives, and measures of success. An Evaluation Workshop will be held before preparing the Final Validation Plan in order to confirm also the detailed site-specific validation work plans. 





Task 2. Evaluation of verification phase


Analysis of site-specific verification results in order to establish to what extend HEAVEN applications can be expected to meet project objectives and measures of success. Contribute to identification of required modifications before full implementation.





Task 3. Evaluation of demonstration phase


Establish the extent to which the HEAVEN applications meet identified success criteria. A combination of qualitative and quantitative methodologies will be applied and task 3 will provide guidance and co-ordination of site-level validation. Results will be produced during WP8 and will be collected and analysed in WP3. 





Task 4. Final Evaluation Report


Provide comprehensive overview of key demonstration results and summarise European added value. Draw conclusions for exploitation phase. WP3 will provide support and work closely with the local evaluation managers and will report to all management/steering group meetings on progress against identified measures of success. 





