Workpackage 4 – User Requirements and Implementation Framework


Objectives 


To identify the needs of the several types of user system application; 


To establish the requirements for the system demonstration and to outline the implementation framework for the system installation


Description of work 


The works will be carried out in the following three phases:





Task 1. Conduct User Needs Analysis


A methodology for user needs capture and analysis will be produced based on the set of user groups available at the sites and on the guidelines provided by previous projects. Based upon the methodology, the needs of the following actors will be captured and analysed:


Decision makers and Authorities, concerning the data expected from the DSS, the kind of scenarios and actions the DSS should be able to evaluate and possibly suggest modifications;


Information system end-users, concerning the type and quality of the information expected from the system, and the legal issues concerning environmental information dissemination to the public;


System operators, concerning system performance (speed and accuracy), man-machine interface characteristics, system operability and maintainability.


Task 2. Identify Data Exchange Requirements


Special attention will be given to the identification of data requirements of different user groups. Therefore, the data and functions supplied by systems will be analysed and the needs for data improvement and additional system functions will be determined. Requirements for data input/output will be defined based on the needs of the users. In co-operation with users and system developers the requirements for the exchange of traffic data and environmental data will be determined.





Task 3. Develop Implementation Framework


The most appropriate demonstration areas will be determined based on the analysis of potential obstacles and opportunities of the system application. The implementation needs regarding system hardware and software, as well as, infrastructure at the sites will be identified. Implementation constraints regarding technical infrastructure time restrictions, normal operation of existing systems will be determined as well. Needs and constraints will form the implementation framework required to define the Implementation actions plan worked out by WP5








