Workpackages 9 – Exploitation and Business Planning


Objectives


The overall aim of this workpackage is to define the added value of the HEAVEN solutions to public authorities, standardisation bodies and, last but not least, towards public. Focus will be both on strategic as on exploitation issues.


Strategic issues are: to analyse the market for the HEAVEN end-products; to identify the barriers to further implementation of the HEAVEN functions; to provide input and advice to standardisation and harmonisation bodies in the pursuit of common procedures and technical solutions based upon HEAVEN outputs;


Exploitation issues to be defined are: to prepare a business plan and exploitation plan; to promote the continuation of use of the systems after the end of the project and to aid the spread of the use of the systems.


Description of work


Task 1: Create Exploitation Plan


HEAVEN end products will be catalogued (suite of products) with the aim to provide insight in the portfolio. For each product the added value and potential for exploitation will be assessed. The suite of products can also be used in the dissemination activities.


The Exploitation Plan will include:





Initial market assessment and location of new potential users;


Estimate of the benefits of the products in the future;


Definition of functionality extension to make the products more appealing to the new potential users;


Technical support requirement for smooth operation in new user sites.


Task 2: Develop Marketing and Business Plan


A Business Plan for the further exploitation of all major functions/services and integrated technologies that arise from the HEAVEN project will be made. The industrial partners involved in the project will use this workpackage as a mechanism for identifying the barriers to the further opening of the market and developing strategies at an European level, to remove these obstacles and support and promote European innovation and industries.





Task 3: Identify Final Recommendations


This task focuses on developing the final recommendations for the HEAVEN project.  These results will consist of technical recommendations (how the system could be improved) and policy recommendations.  These policy recommendations could confirm the appropriateness of EU policy or suggest modifications to such policies. The recommendations would also indicate the TDMS scenarios evaluated most effectively for the different sites.


